
What Are Your Cultural Attitudes? 
 
What Are Your Cultural Attitudes? (adapted from Robbins, S. & Mukerji, D. 1990, Managing 
Organizations: New challenges and perspectives, pp. 512-413, 528.) 
 
Instructions: Please indicate the extent to which you agree or disagree with each of the 
following statement. Respond to each statement by circling the appropriate numbers; for 
example, if you strongly agree with a particular statement you would circle the ‘5’ next to that 
statement.  
 
____________________________________________________________________________ 
 

  Strongly 
Disagree 

 Strongly 
Agree 

1 
Meetings are usually run more effectively when they are chaired by a 
man. 

1 2 3 4 5 

2 
It is more important for men to have a professional career than it is for 
women to have a professional career. 

1 2 3 4 5 

3 
Women do not values recognition and promotion in their as much as 
men do. 

1 2 3 4 5 

4 Women value working in a friendly atmosphere more than me do. 1 2 3 4 5 

5 
Men usually solve problems with logical analysis; women usually solve 
problems with intuition. 

1 2 3 4 5 

6 
Solving organizational problems usually requires the active, forcible 
approach that is typical of me. 

1 2 3 4 5 

7 
It is preferable to have a man in a high-level psotion rather than a 
woman. 

1 2 3 4 5 

8 
There are some jobs in which a man can always do better than a 
woman. 

1 2 3 4 5 

9 
Women are more concerned with the social aspects of their job trhan 
they are with getting ahead. 

1 2 3 4 5 

10 Group decisions are usually better than individual decisions. 1 2 3 4 5 

11 
Individuals should be careful about showing too much initiative 
because the result may be damaging to the work group’s attitude. 

1 2 3 4 5 

12 
It is more important for a manager to encourage loyalty and a sense of 
duty in his or her subordinates than it is to encourage individual 
initiative.  

1 2 3 4 5 



13 
Being an accepted member of the group is more important than having 
autonomy and independence on the job. 

1 2 3 4 5 

14 Individual rewards are not as important as group welfare. 1 2 3 4 5 

15 Group success is more important than individuals success. 1 2 3 4 5 

16 
It is important to have job requirements and instructions spelled out in 
detail so that people always know what they are expected to do.  

1 2 3 4 5 

17 Managers expect workers to closely follow instructions and procedures. 1 2 3 4 5 

18 
Rules and regulations are important because they inform workers what 
the organization expects of them.  

1 2 3 4 5 

19 
It is better to have a bad situation that you know about, than to have an 
uncertain situation that might be better. 

1 2 3 4 5 

20 
It is better to have an older person in a high-level job than a younger 
person even if the ability levels are equal. 

1 2 3 4 5 

21 People should avoid making changes because things could get worse. 1 2 3 4 5 

22 
A supervisor often needs to use his or her authority and power to 
ensure that work is done efficiently.  

1 2 3 4 5 

23 
Managers should be careful not to ask subordinates for their opinions 
too frequently, otherwise the manager might appear to be weak and 
incompetent. 

1 2 3 4 5 

24 
Social interaction with subordinates may decrease a manager’s ability 
to be objective in dealing with them.  

1 2 3 4 5 

25 
Higher-level managers should receive more benefits and privileges 
than lower-level manager and professional staff. 

1 2 3 4 5 

26 
A manager should keep work that is difficult and important for him- or 
herself and delegate tasks that are repetitive and mundane ro his or 
her subordinates. 

1 2 3 4 5 

27 
Managers should make most decisions without consulting 
subordinates. 

1 2 3 4 5 

 
  



What Are Your Cultural Attitudes? – Scoring Guide 
 

Sum up items 1-9 and divide by 9.        This is your mean Masculinity-Femininity Score. 
 

Sum up items 10-15 and divide by 6.    This is your mean Individualism-Collectivism Score 
 

Sum up items 16-21 and divide by 6.    This is your mean Uncertainly Avoidance Score. 
 

Sum up items 22-27 and divide by 6.    This is your mean Power Distance Score. 
 

 

Power distance. This indicates the extent to which a society accepts the fact that power in 

institutions and organizations is equally distributed. 

Uncertainty Avoidance. This indicates the extent to which a society feels threatened by 

uncertainly and ambiguous situations and tries to avoid these situations by providing greater 

career stability, establishing more formal rules, not tolerating deviant ideas and behaviours, and 

believing in absolute truths and the attainment of expertise. Nevertheless, societies in which 

uncertainty avoidance is strong are also characterized by a higher level of anxiety and 

aggressiveness that creates, among other things, a strong inner urge to work hard. 

Individualism-Collectivism. Individualism implies a loosely knit social framework in which 

people are supposed to take care of themselves and of their immediate families only, while 

collectivism is characterized by a tight social framework in which people distinguish between in-

groups and out-groups; they expect their in-group (relatives, clan, organizations) to look after 

them, and in exchange for that they feel absolute loyalty to it.  

Masculinity. Measurement in terms of this dimension expresses the extent to which the 

dominant values in society are ‘masculine’ – that is, assertiveness, the acquisition of money and 

things, and not caring for others, the quality of life, or people.  

  



Scale Power distance 
Uncertainty 
Avoidance 

Individualism Masculinity 

 
Low respect for 

power 
(egalitarian) 

Cool, Relaxed Individual 
‘New age men’, 
Quality of life 

1 Denmark Singapore 
Australia, 

Canada, USA, 
UK 

Sweden 

2  

Denmark, Hong 
Kong 

 
UK 

 
India 

 
Philippines, USA 

Canada, 
Australia 

Denmark 
 

France 
 
 
 

Japan 
India 

Denmark 
 
 
 
 
 
 

France 
Singapore, 

Taiwan, 
Pakistan, 
Canada 

3 

Pakistan 
Taiwan 

 
Thailand 

Hong Kong, 
France 

 
 

Singapore, India 

Thailand 
Pakistan, Taiwan 

 
 
 
 
 

India, Japan 
 
 
 
 

Hong Kong 
 

Australia, 
Canada, USA, 
UK, Philippines 

4 

 
 
 
 
 
 
 
 

Philippines 
 

France 
 
 
 
 
 

Japan 
 

 
Philippines 

 
Singapore 
Thailand 

Hong Kong 
 

Pakistan 
Taiwan 

 
 
 
 
 
 
 
 
 

Japan 
 

5     

 
High respect for 

power 
(Elitist) 

Anxious, Hard 
working 

Collectivist Machismo 

Reference: Parking, J.V. (1993). Judging plans and projects. Aldershot, UK: Avebury, ps. 54-55. 

 


